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Summary

Governance

Staff

Procurement

Key 
achievements 
of Output 1.1: 
Regional 
Training Hub

 ⯀ The Directive Committee of the National Training Hub headed by 
the Cuban National Commission for UNESCO was established, met 
three times and adopted the draft Course catalogue

 ⯀ Programme Coordinator took office on 01/08

 ⯀ Monitoring, Evaluation and Reporting Officer took office on 09/08

 ⯀ Associate Administrative Assistant took office on 18/08

 ⯀ The recruitment of a Programme Officer and Programme Assistant 
within the UNESCO Office in Kingston was completed

 ⯀ The progress index of procurement for the Ministry of Culture 
(equipment for the educational institutions of the Regional Cultural 
Training Hub) is at 40% 

 ⯀ The progress index of procurement for the Office of the Historian of 
the City of Havana (restoration of the Santa Clara convent) is at 83% 

 ⯀ First training course provided by the Regional Training Hub planned 
to start on 6 September 2021

 ⯀ An online platform to host MOOC courses was secured and the first 
MOOC course is being finalized

 ⯀ A partnership agreement with the University of West Indies was 
signed, for the provision of 12 courses on business management for 
cultural and creative industries, which will benefit 330 young artists 
and entrepreneurs

 ⯀ Partners of the Regional Training Hub received training on on-line 
education and existing platforms
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Key 
achievements  
of Output 1.2: 
Grants and 
Incubators

Key 
achievements 
of Output 3.1:  
Heritage 
Journeys

Key 
Communication 
and Visibility 
initiatives

Key 
achievements 
of Output 2.1: 
Twinnings and 
Joint Actions

 ⯀ The development of a training course on cultural grant proposal 
writing was launched

 ⯀ Partnership agreements with the Caribbean Development Bank and 
the Jamaica Corporation were negotiated (and are expected to be 
launched in the last quarter)

 ⯀ Desk review started with the purpose to launch consultations on 
sustainable tourism models

 ⯀ The Transcultura webpage was updated

 ⯀ Promotional materials were designed

 ⯀ A Transcultura bulletin was produced and disseminated

 ⯀ Social media communication on Transcultura activities continued

 ⯀ 58 applications of Caribbean music groups to the World Music 
Exhibition (WOMEX) were sponsored

 ⯀ The event “Women entrepreneurs in culture. Opportunities and 
challenges in the post COVID-19 era” was organized on 8 March 2021 

 ⯀ The event “Ain’t I a Woman?  Black Women, Creativity and 
Development” was co-organized with UN Women and NYU Africa on 
26 July 2021

 ⯀ An Online Concert and Creative Exchange was produced in a joint effort 
with the Cuban National Centre for Popular Music and the Jazz Plaza 
Festival on 30 April 2021. A second Online Concert and Creative Exchange, 
involving 7 bands and 39 musicians from 6 anglophone Caribbean 
countries, was organized, in cooperation with the Haiti Jazz Foundation
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1. Background

Cultural creation is one of the most dynamic world markets, with a huge potential to foster 
entrepreneurship and resilience, improving social cohesion and well-being, developing freedom of 
expression and dialogue, and providing substantial economic growth and jobs worldwide. 

The Caribbean region is in a privileged position to tap into such rich potential, with its multiplicity of 
customs, traditions, languages and historical links, resulting from cultural exchanges and reciprocal 
influences from the pre-Columbian era to the present day. Additionally, the region has a longstanding 
motivation to promote integration and cooperation to overcome the challenges presented by the 
small size and limited resources of individual economies and enhance competitiveness.

As a result, a clear need appeared to strengthen capacities in the value chain of cultural and creative 
industries in the region and harness culture as an instrument for integration through intercultural 
exchange and dialogue. 

In this context, the programme Transcultura: Integrating Cuba, the Caribbean and the European Union 
through Culture and Creativity was launched in 2020 by UNESCO, with the support of the European 
Union, with the overall purpose to deepen cultural integration in the Caribbean and strengthen people-
to-people cooperation and exchange in the region and with the European Union, to reinforce the 
Caribbean’s role in the global economy.

▲  Visit of the UNESCO Director-General and Assistant Director-General for Culture at the Convent of Santa 
Clara, in Havana, Cuba, in December 2019 © UNESCO/J. Larramendi 
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The Programme is structured around two complementary areas of action: 

1. the reinforcement of professionalization in the cultural and creative sectors, through capacity-
building provided by a Regional Cultural Training Hub, bringing together high-level academic 
institutions from Cuba and the Caribbean;

2. the generation of new opportunities for socioeconomic development and cultural cooperation, 
through the development of a grants and incubators programme to foster entrepreneurship and 
innovation, the launching of twinning and joint actions for cultural exchange and cooperation and 
the promotion of regional sustainable tourism building on cultural heritage as well as the cultural 
and creative industries.

Beneficiaries include the 17 Member States of the Caribbean Community (CARICOM), the Caribbean 
Forum (CARIFORUM) and the Organisation of Eastern Caribbean States (OECS): Antigua and 
Barbuda, Bahamas, Barbados, Belize, Cuba, Dominica, the Dominican Republic, Grenada, Guyana, 
Haiti, Jamaica, Montserrat, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, 
Suriname, as well as Trinidad and Tobago.

Transcultura 
beneficiary countries

United Nations 
membership

Small Island 
Developing 
States (SIDS)

World Bank Income Classification1

Least 
Developed 
Countries 
(LDCs)2

Antigua and Barbuda Member State Yes High-income economy No

Bahamas Member State Yes High-income economy No

Barbados Member State Yes High-income economy No

Belize Member State Yes Lower-middle income economy No

Cuba Member State Yes Upper-middle income economy No

Dominica Member State Yes Upper-middle income economy No

Dominican Republic Member State Yes Upper-middle income economy No

Grenada Member State Yes Upper-middle income economy No

Guyana Member State Yes Upper-middle income economy No

Haiti Member State Yes Lower-middle income economy Yes

Jamaica Member State Yes Upper-middle income economy No

Montserrat Associate Member Yes -- No

Saint Kitts and Nevis Member State Yes High-income economy No

Saint Lucia Member State Yes Upper-middle income economy No

Saint Vincent and the 
Grenadines

Member State Yes Upper-middle income economy No

Suriname Member State Yes Upper-middle income economy No

Trinidad and Tobago Member State Yes High-income economy No

1 For the current fiscal year, low-income economies are defined as those with a Gross National Income (GNI) per capita, 
calculated using the World Bank Atlas method, of $1,045 or less in 2020; lower middle-income economies are those 
with a GNI per capita between $1,046 and $4,095; upper middle-income economies are those with a GNI per capita 
between $4,096 and $12,695; high-income economies are those with a GNI per capita of $12,696 or more.

2 As defined by the Committee for Development Policy of the United Nations Economic and Social Council (ECOSOC) 
every three years building on set criteria (human assets, economic vulnerability and gross national income per capita): 
the current list dates back to December 2020.
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The Programme, which extends over a four-year period ending in December 2023, is implemented 
by the UNESCO Regional Office for Culture in Latin America and the Caribbean, based in Havana 
(Cuba), in cooperation with the UNESCO Cluster Office for the Caribbean in Kingston (Jamaica), the 
UNESCO Office in Port-au-Prince (Haiti), the UNESCO Antenna Office in the Dominican Republic and 
the UNESCO Liaison Office in Brussels (Belgium), with backstopping from UNESCO Headquarters 
(Culture Sector and Bureau of Strategic Planning). 

Key partners include Ministries of Culture and National Commissions in Cuba and the Caribbean, the 
Office of the Historian of the City of Havana (OHCH), the University of the West Indies, the Caribbean 
Development Bank Cultural and Creative Industries Innovation Fund, the Jamaica Promotions 
Corporation, as well as the Delegations of the European Union and Embassies of EU Member States 
in the 17 beneficiary countries.

The programme targets the three UNESCO priority groups (SIDS, LDCs and youth) and has a clear 
human-right based approach, as it aims at the fulfilment of the rights of women and men to education, 
culture and decent employment. It strongly supports gender equality, as it aims at addressing existing 
inequalities and imbalances between women and men in the cultural industries sector.



2. Progress towards Results 

Outcome 1: The professionalization of the cultural and creative 
sectors in the region strengthened

Output 1.1 A Regional Cultural Training Hub in Cuba, linked to relevant 
Caribbean institutions, established and capacities of culture professionals 
strengthened 

In order to better adapt the academic offer of the Transcultura Programme to the assessed Caribbean 
training needs, key general findings resulted from a preliminary study on the Cultural and Creative 
Industries (CCIs) in the Caribbean as follows:

 ⯀ The CCIs contributes not only significantly to economic growth and productive diversification, 
employment and cultural identity, but it is the most effective engine for keeping the local culture 
alive and renewed.

 ⯀ The status of artists must be an integral part of establishing the enabling environment for the 
Caribbean creative economy, in order to successfully and sustainably position any intervention 
in the Caribbean cultural industries, both during COVID-19 and during the foreseeable post-
COVID-19 economic recession. The prosperity of the cultural sector requires that the financial, 
social, economic and health aspects and well-being of the artists are taken into account, and that 
the status and role of the artists and creators be closely examined and strengthened.

 ⯀ The vertiginous changes in information and communication technologies, and the ability to operate 
the entire distribution and consumption system in the digital age, in all artistic manifestations, 
constitutes one of the greatest challenges for the CCIs in the region. This is reinforced in the 
current COVID-19 outbreak situation that has led to the massive closure of face-to-face activities 
developing distance learning modalities through a variety of formats and platforms.

These findings served as a decision-making tool for an evidence-based and more tailored–made 
course academic offering to potential Regional Cultural Training Hub’s beneficiaries. 

Building on the identification of the partner institutions carried out in 2020, the establishment of the 
Regional Cultural Training Hub corresponded to six different sets of tasks:

a. Definition of operational and interinstitutional cooperation modalities, as well as setting up of 
appropriate partnership agreements with UNESCO;

b. Development of an offer of courses to be provided by the Regional Cultural Training Hub and 
securing the related online platforms;

c. Delivery and monitoring of capacity-building;
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d. Setting up of a scholarship programme for Caribbean cultural professionals to access the 
Regional Cultural Training Hub offer of courses;

e. Reinforcement of technical equipment for 7 partner institutions;

f. Infrastructural support to the Santa Clara convent in Havana, which will become headquarters to 
one of the partner institutions of the Regional Cultural Training Hub, as well as a venue for hands-
on courses and technical workshops provided by other partner institutions. 

a) Definition of operational and interinstitutional cooperation modalities for the Regional Cultural 
Training Hub and setting up of partnership agreements with UNESCO

In 2020, the Regional Cultural Training Hub had been set up, bringing together nine partner institutions:

 ⯀ under the umbrella of the Ministry of Culture of Cuba: the San Antonio de los Baños 
International Film and Television School (EICTV), the Higher Institute of Design (ISDi), the 
University of the Arts (ISA) and the Cuban Fund for Cultural Assets (FCBC);

 ⯀ under the umbrella of the Office of the Historian of the City of Havana: the San Gerónimo de la 
Habana University College, the Workshop Schools and the future Santa Clara College for Restoration;

 ⯀ the University of the West Indies (UWI);

 ⯀ the Caribbean Development Bank Cultural and Creative Industries Innovation Fund.

In the first half of 2021, two interinstitutional cooperation modalities were set up:

 ⯀ The Hub Directive Committee: headed by the Cuban National Commission for UNESCO and 
bringing together representatives of the UNESCO Regional Office for Culture in Latin America and 
the Caribbean, the Ministry of Culture of Cuba and the Office of the Historian of the City of Havana 
(OHCH), with the purpose of defining the overall strategy of the Hub. The Directive Committee 
met for the first time in June 2021 and approved the programme of courses of the Training Hub.

▲  The first meeting of the Hub Directive Committee © UNESCO/L.Salgado
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 ⯀ The Hub Coordination Committee: bringing together representatives of the nine partner 
institutions, as well as of the UNESCO Regional Office for Culture in Latin America and the 
Caribbean, the Cuban National Commission for UNESCO, the Ministry of Culture of Cuba and 
the Office of the Historian of the City of Havana (OHCH), with the purpose of facilitating the 
functioning of the Hub on an ongoing basis, through monthly meetings. 

Furthermore, a partnership agreement was signed in July 2021 between UNESCO and the UWI, which 
will result in the provision by the UWI of:

 ⯀ 12 two-week online courses on entrepreneurship for cultural and the creative industries, 
focusing in particular on: Small Business Management; Effective Management and Leadership; 
Project Management; Finance for Non-Finance Managers; Introduction to Small Business/
Entrepreneurship; Effective Business Communication; Financial Monitoring and Evaluation; Sales 
and Marketing Management; Brand Management; and Grant Proposal Writing. These courses, 
scheduled between September 2021 and June 2022, will target 330 young artists and cultural 
entrepreneurs in the region;

 ⯀ a Blended Teacher Training course, scheduled in September 2021, which will provide targeted 
capacity-building for 150 Cultural Training Hub educators to support their transition from face-
to-face to online learning, with the overall purpose to further enhance Hub institution capacity for 
course delivery, particularly in light with regional shifts and trends due to COVID-19.

Consultations with the Caribbean Development Bank Cultural and Creative Industries Innovation 
Fund were launched by UNESCO, in view of the signature of a partnership agreement which will result 
in the provision of capacity-building in grant proposal writing.  

Finally, cooperation modalities were defined with the EICTV for the provision of the first set of 10 
multi-lingual online courses, due to start in September 2021, and focusing on themes related to the 
cinema industry.

b) Development of a programme of courses to be 
provided by the Regional Cultural Training Hub and 
securing the related online platforms

The first edition of the Transcultura Course Catalogue, 
developed in 2020, was updated and validated by the Hub 
Coordination and Directive Committees. The programme 
responds to the needs of the Caribbean and includes face-
to-face and online courses, both for MOODLE (Modular 
Object-Oriented Dynamic Learning Environment) and 
MOOC (Massive Open Online Course) platforms. 

Additionally, the planning for the delivery of courses 
between September 2021 and August 2022 was defined 
(see workplan hereafter). 

▲ The first meeting of the Hub Directive 
Committee © UNESCO/L.Salgado
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▲ The Transcultura courses plan as at 31.08.2021

Finally, an online educational platform was identified and secured for hosting the future MOOC 
courses of the Transcultura Programme, to be uploaded from the end of 2021. The multilingual 
platform will be accessible from Cuba, Europe, and the Caribbean and will have the capacity to host 
over 1,000 online participants in parallel.

c) Delivery and monitoring of capacity-building

Through three capacity-building workshops, capacities of Cuban Hub institutions on innovative 
pedagogical approaches to deliver online training were strengthened and 42 teachers (27 women, 15 
men) increased their knowledge of basic concepts of online education.

▲ Familiarization training about the trends in online education © UNESCO/M. Orbe
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A handbook for MOOC production, adapted to technological conditions in Cuba and the Caribbean, was 
developed in English and Spanish and used as a support to build capacities of 150 teachers in Cuba.

d) Setting up of a scholarship programme for Caribbean cultural professionals to access the offer 
of courses of the Regional Cultural Training Hub

The scholarship programme was conceived as a fully funded scheme supporting young artists 
and cultural professionals in the Caribbean that develop a career related to culture and creativity. 
Candidates could enroll in short capacity-building courses on cultural heritage and creative industries 
offered by the Transcultura Regional Cultural Training Hub. 

Following the definition of eligibility criteria and conditions for granting scholarships, a first Call for 
Applications was launched in August 2021, offering free access to the 10 online courses conducted 
by EICTV, targeting 120 young women and men in the Caribbean specializing in the Film Industry. By 
the end of the month, over 100 applications had been received (including from more than 60 women) 
from 9 Caribbean countries. The first 12 participants have been selected for the first course, due to 
start on 6 September 2021.

e) Reinforcement of technical equipment for 4 partner institutions

Procurement of supplies, equipment and materials for the four partner institutions within the umbrella of 
the Cuban Ministry of Culture advanced in the first part of 2021, reaching almost 40% of the set objective.

▲ Reception and delivery of materials to Transcultura partner institutions © UNESCO/L. Salgado

Such procurement concerned, among others:

 ⯀ Assorted equipment (dehumidifiers and air conditioning systems, 3D printers and supplies, hard 
drives, switchers, and projectors);

 ⯀ computers and high-end technological items; 
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 ⯀ technical clothing for different dance expressions and diverse musical instruments (percussion, 
strings, and wind);

 ⯀ means of transportation for scholarship beneficiaries and furnishing for their lodging.

Out of the 15 planned acquisitions, one was completed, four are ongoing and will be received within 
2021, one is ongoing and will be received in 2022 and nine need to be launched or re-advertised. The 
full overview of the status is provided in the table hereafter.

Beneficiaries Item Status Delivery forecast

EICTV Kitchen equipment Completed In Cuba

EICTV ISA ISDI FCBC Technological equipment LOT 1-2-3-4-5-6-7 Ongoing 2022

ISA

Materials for conservation of Patrimony, 
visual arts and engraving LOT 1 

(equipment)
Ongoing 2021

Materials for conservation of Patrimony, 
visual arts and engraving LOT 2 (materials)

To be readvertised 2022

ISA Glass and related materials Ongoing 2021

ISA Electrical tools Ongoing 2021

ISA Furniture To be readvertised 2022

ISA Technical Clothing To be readvertised 2022

ISA Musical Instruments To be readvertised 2022

FCBC Serigraphic materials Ongoing 2021

EICTV ISA Audio Equipment LOT 1-2-3-4-5-6 To be readvertised 2022

EICTV ISA Autobuses To be launched 2022

EICTV ISA Furniture To be readvertised 2022

FCBC- ISDI Textiles and related materials To be readvertised 2022

FCBC Metals and related materials To be readvertised 2022

▲ Reception and delivery of materials to Transcultura partner institutions © UNESCO/L. Cantillo Ponce de León
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Overall, progress in this component was not to the level expected, due to the fact that disturbances in 
the international trading systems impacted the amount of offers from bidding processes for specific 
items, increasing them to levels beyond the budget foreseen and requiring re-advertising.

However, the index of procurement progress for this component is expected to increase substantially 
by the end of 2021.

Capacity-building on procurement process planning and methodology was provided to the Higher 
Institute of Design (ISDI) and the Cuban Fund for Cultural Assets (FCBC), notably regarding the 
preparation of detailed specifications, quantities and proprietary and/or standardization requirements 
for purchases.

f) Infrastructural support to the Santa Clara convent in Havana and equipment enhancement

Procurement of supplies, equipment and materials for infrastructural support to the Santa Clara 
convent and related equipment enhancement improved substantially in the first half of 2021, reaching 
83% of the set objective. 

As mentioned above, the Santa Clara Convent will become the headquarters of one of the partner 
institutions of the Regional Cultural Training Hub, the Santa Clara College for Heritage Restoration – 
a landmark institution for training in restoration, arts and crafts for Cuba and the Caribbean, as well 
as a venue for hands-on courses and technical workshops provided by the San Gerónimo University 
College and the Workshop Schools.

▲ Future zoning of the Santa Clara Convent (ground floor and first floor) © UNESCO/OHCH
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Such procurement concerned:

 ⯀ scaffolding systems, wood for carpentry and structures as well as water collection systems 
made of copper;

 ⯀ Paint and waterproof materials, outdoor paving and sanitary furniture/faucets;

 ⯀ Electric materials and mortars;

 ⯀ materials for the workshop schools, and a variety of electric tools, glass items and raw materials.

Out of the 13 planned acquisitions, three were completed, seven are ongoing and will be received 
within the year, two are ongoing and will be received in 2022 and one needs to be re-advertised. The 
full overview of the status is provided in the table hereafter.

Beneficiaries Item Status Delivery forecast

Santa Clara Workshop

Scaffolding System Completed In Cuba

Wood for Structure and Carpentry Completed In Cuba

Copper Channels WCompleted In Cuba

Paint and waterproof materials Ongoing 2021

Electric materials Ongoing 2022

Hydro sanitary materials Ongoing 2022

Outdoor paving LOT 1 Ongoing 2021

Mortars To be re-advertised 2022

Sanitary Furniture and Faucet Ongoing 2021

Workshop Schools

Glass and related materials Ongoing 2021

Materials Ongoing 2021

Electric tools Ongoing 2021

National Materials (stationary, charcoal, 
lead, cast) Ongoing 2021

This material has been used by OHCH in different ways:

 ⯀ In the first cloister, diagnostic work has been carried out on the floors of the upper choir and 
adjoining premises that will be used in the future project as laboratories.

 ⯀ Surveys have been carried out with a laser scanner to make the architectural plans of the ceilings, 
walls and level floors that will be used for the restoration project. In addition, 3D models have 
been generated for the structural analysis of the lesions that were identified in the previous 
stage. Such models will later serve for the analysis of the project and as topics to be taught as 
part of the educational process of the School.

 ⯀ Wooden elements have been painted, walls have been waterproofed, cisterns have been 
reconstructed and cleaned.
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▲ Survey of the ceiling of the future aula magna © UNESCO/OHCH

Outcome 2: Stakeholders and beneficiaries generate new 
opportunities for socio-economic development and cultural 
cooperation in the Caribbean and between the region and the 
European Union

Output 2.1 Capacities for the development of new cultural projects, self-
employment and start-up/scaling up activities strengthened

The objective of this programme component was to promote opportunities for mobility and learning, 
as well as the development of socio-economic projects and income generation.

Following the identification of existing project grant schemes and of potential partnerships with 
European entities, in the reporting period progress was focused on the development and delivery of 
online courses to enhance proposal writing and presentation, as well training for project proposal 
development for submission to the sub-granting schemes of the Africa Caribbean Pacific-European 
Union Culture Programme.
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Negotiations were undertaken between UNESCO and the Jamaica Promotions Corporation (JAMPRO) 
to develop a joint incubator programme supporting up to 30 cultural professionals within the digital 
music industry, including a training and upskilling, expert industry mentorship and small grants for 
ultimately resulting in increased commercialization of music sales and streaming, facilitating the 
development of original, personal, and innovative intellectual property, and advancing it through the 
distinct process of digital releasing.

As mentioned above, a partnership with the Cultural and Creative Industries Innovation Fund (CIIF) 
of the Caribbean Development Bank (CDB) to launch Accelerator Programmes and a Grant Writing 
Proposal online course as part of the Transcultura Programme is also currently under development.

A grant proposal writing online course was agreed to be delivered by the University of West Indies 
(UWI) for 30 cultural professionals in the region. The course is scheduled for early 2022. 

The development of a further online grant proposal writing course for 75 cultural professionals in 
the region (25 per cycle across three cycles) was launched and will be delivered in November 2021, 
December 2021, and April 2022.

The preliminary database developed in 2020 with information from national, regional and 
international institutions (academia, public and private sector, NGO’s, foundations, cultural 
institutions) that offers financial and non-financial services to help connect the creative and 
cultural sectors with financing, employment and entrepreneurship sources in the Caribbean and 
the European Union was updated. 

Consultations were carried out with the European Union and the countries of the African, Caribbean and 
Pacific Group of States (ACP-EU) Culture team, to identify how to use the platform ‘CultureXchange’, an 
EU knowledge and skills-sharing platform related to culture and the creative industries, for joint purposes 
benefiting cultural professionals in the region. 

Output 2.2 Joint actions and twinnings for cultural exchange and cooperation 
in the Caribbean and between the Caribbean and the European Union 
promoted

The objective of this component is to foster cultural collaboration and exchange of good practices 
between individuals, artist associations, individual or collective initiatives and projects of the 
Caribbean and the European Union, including by building strategic partnerships with key actors in 
the Caribbean (CARICOM, CARIFORUM, etc.) and with the overall purpose to create opportunities, 
facilitate market access for young cultural professionals and support livelihoods.

a) Joint Actions for Cultural Exchange and Cooperation

In the first half of 2021, new joint actions for cultural exchange and cooperation were organized 
to promote the interaction and exchange between artists, academics, cultural entrepreneurs and 
other cultural professionals throughout the region.
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“Women entrepreneurs in culture. Opportunities and challenges in the post COVID-19 era”. 
Celebrating International Women’s Day (8 March 2021)

On the occasion of the 2021 International Women’s Day on 8 March 2021, the online exchange “Women 
entrepreneurs in Culture: Opportunities and challenges in the post-COVID-19 era”, was organized 
in the framework of the Transcultura programme. The event brought together female artists from 
Cuba and the Dominican Republic with outstanding undertakings in the field of cultural and creative 
industries, in order to consider the challenges and opportunities the current pandemic poses, as well 
as their resilience strategies to face the challenges. The event opened an opportunity for leading 
figures to share how they experienced resilience in the theatre, visual arts, literature, audiovisuals, 
music, silversmithing and the management of their entrepreneurships, and make visible the weight 
women have carried in guaranteeing the continuity of cultural activity in times of pandemic.

This event disseminated life stories and resilient management models from entrepreneur Caribbean 
women, to serve as a reference for building resilience and addressing gender inequality in the 
COVID-19 context. It allowed raising awareness of the challenges faced by female entrepreneurs in 
the cultural sector in the Caribbean. 

“My life has been a challenge; my art is a challenge. I 
live in a constant challenge... So, thank you to UNESCO 
Transcultura for giving us the opportunity to share our 
stories and challenges as women within the culture 
sector.”
Margaret Sosa, Dominican theatrical performer and poet

The Caribbean Jazz Connection. Celebrating the 10th International Jazz Day (30 April 2021)

With the purpose to harness the resilience potential of Caribbean musicians in the COVID-19 context, 
and within the framework of the 2021 celebration of International Jazz Day, an Online Concert and 
Creative Exchange was produced in a joint effort with the Cuban National Centre for Popular Music 
and the renowned Jazz Plaza Festival on 30 April 2021 and followed by 13,714 people worldwide. A 
second Online Concert and Creative Exchange, involving 7 bands and 39 musicians from 6 anglophone 
Caribbean countries, was organized, in cooperation with the Haiti Jazz Foundation. This initiative 
supported Cuban and Small Island Developing States (SIDS) artists’ participation and inclusion 
through the digital recording, edition, correction and post-production of audio-visual capsules and a 
DVD material containing their messages, for promotional and educational purposes. 

▲ The Transcultura celebrations of International Jazz Day © UNESCO
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The celebration of International Jazz Day served as a space for an interdisciplinary and intergenerational 
dialogue between the different jazz expressions and became a great opportunity to celebrate the 
cultural diversity of the Caribbean, through music. These joint actions showed how culture and music 
represent a powerful source of spiritual health and recovery. Additionally, the strategic alliance with 
the Haiti Jazz Foundation for the creation of new market opportunities for Caribbean artists in the 
upcoming editions of the PapJazz Festival.

“Being able to represent my country in a musical event 
where all jazz styles are welcome and embraced has 
been one of the most important experiences in my life. 
I deeply thank UNESCO Transcultura for making this 
dream come true.”
Roberto Fonseca, Pianist and composer

© Courtesy of the Jazz Plaza Festival

«Ain’t I a Woman?  Black Women, Creativity and Development» (26 July 2021)

▲ A panel discussion “Ain’t I a Woman?  Black Women, Creativity and Development”, was held on 26 July 2021

The UNESCO Transcultura programme contributed to the launching of UN Women’s new Global Black 
Women Programme, aimed at strengthening women- and youth- owned businesses in the cultural and 
creative industries in the Caribbean sub-region, Latin America and Africa.

In particular, a panel discussion by black women creatives, entitled “Ain’t I a Woman?  Black Women, 
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Creativity and Development”, was held on 26 July 2021. The discussion highlighted Afro descendant 
women’s role and contribution to sustainable development through cultural exchanges, knowledge 
sharing and movement-building.

This activity has been chosen as a good practice to be presented in the ‘BIENNALE OF LUANDA 2021. 
Pan-African Forum for the Culture of Peace’ (4-8 October 2021), organized in partnership between 
UNESCO, the Government of Angola and the African Union. 

The World Music Expo (WOMEX) 

The World Music Expo (WOMEX) is one of the most diverse international music events in the 
world and the largest conference of the global music scene, featuring a trade fair, talks, films and 
showcase concerts. Historically, Caribbean musicians have been underrepresented at WOMEX and, 
in the context of the Transcultura Programme, UNESCO launched an initiative aiming at sponsoring 
applications and participation of Caribbean musicians. 

A Call for Caribbean musicians and music professionals was launched in March 2021 to cover 
application fees for relevant musical projects in the region and allow them, for the first time, to integrate 
the WOMEX registry, which has the potential to provide them with new professional opportunities, as 
the registry is regularly shared with recording companies, managers, producers, worldwide. The call 
ensured the highest participation ever of the region´s artists in the application process for WOMEX. 
Groups from 9 countries in the Caribbean (Barbados, Belize, Cuba, the Dominican Republic, Haiti, 
Jamaica, Saint Kitts and Nevis, Saint Vincent and the Grenadines, Suriname and Trinidad and Tobago) 
submitted their proposals, with a total of 58 grant applications from the Caribbean receiving support 
from the Programme, involving 317 artists (39 women and 278 men). 

Between the applications funded by UNESCO Transcultura and those self-financed by the artists, a 
total of 108 applications were received from 10 countries: an unprecedented number in the history of 
Caribbean participation in WOMEX calls, marking a 60 per cent increase over previous years.

▲ Call for applications from Caribbean musicians to participate in the 2021 edition of the World Music Expo 
(WOMEX) © UNESCO
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Four groups were selected by the WOMEX jury to participate in the 2021 edition of the event (Porto, 
Portugal, 27 to 31 October 2021): Azueï, from Haiti and the Dominican Republic; Blvk H3ro & Reggae 
Soul Band, from Jamaica; Yarima Blanco y Son Latino, from Cuba and CIMAFUNK, also from Cuba. 
The UNESCO Transcultura Programme will sponsor their participation, thereby fulfilling its objective 
to empower talented Caribbean musicians and music professionals and provide them with new 
professional opportunities in European markets and globally.

“Taking the show to such an important event is a 
huge step in my career. There will be interaction with 
people in the music industry, and it will allow me 
to get future opportunities and learning about the 
music industry. Thank you WOMEX for choosing me 
and UNESCO Transcultura for supporting me.”
Erick Iglesias, CIMAFUNK band leader, Cuba

© damiandiaz_photography

b) Twinnings

The UNESCO Transcultura Programme cultural twinning model (c-twinning), a pioneer initiative for 
cultural exchange and cooperation between the Caribbean and the European Union, was conceptualized 
as an innovative platform supporting a process where two or three cultural and creative networks, 
represented by their leaders, articulate with each other in a formal alliance, within the framework of a 
call for external support (funding and/or cooperation and expert facility), to improve their institutional, 
personal or community capacities. In turn, this will allow strengthening the integration between the 
Caribbean and the European Union through longstanding intra and inter-regional strategic alliances 
(twinnings). The conceptualization document of the c-twinning model was shared with EU partners 
and stakeholders and greatly benefitted from the input received.

Draft guidelines for calls for beneficiary proposals for twinnings were elaborated. The guidelines will 
be circulated and will serve as the basis for receiving input from relevant counterparts such as the 
regional integration organizations in the Caribbean, the EU Delegations in the sub-region, EU Embassies 
in the countries within the 
geographical scope of 
the Programme, National 
Cultural Institutes of the 
EU Member States serving 
the sub-region, and related 
European Union National 
Institutes of Culture 
(EUNIC) Clusters.

▲ The draft conceptualization document and Guidelines for application for 
the UNESCO Transcultura Programme c-twinning model © UNESCO
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Output 2.3 Caribbean tourism destination management and capacities 
strengthened to enhance opportunities for regional integration and 
sustainable tourism

The component on sustainable cultural tourism focused on generating innovative approaches 
to sustainable cultural development that respond to the new dynamics of COVID-19 in order to 
build resilient communities and businesses through innovation, digitalization, sustainability and 
partnerships.

Preliminary work to map resources and needs related to visitor management and sustainable business 
development in the Transcultura beneficiary countries (including review of World Heritage Periodic 
Reporting questionnaires, national and regional work plans and other key resources) was initiated, 
with the purpose to launch, in the forthcoming months, regional consultations aiming at defining 
sustainable and multi-dimension tourism development models, as well as identifying appropriate and 
innovative ways of showcasing cultural heritage tourism such as thematic cultural routes.

▲ The Old City of Havana © UNESCO/J. Larramendi
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3. Conclusion and Way Forward

The impact of the Transcultura programme in the reporting period has demonstrated, more than ever, 
the relevance of its purpose and scope. In a context where societies and economies worldwide are 
preparing to face the new normal, the Programme is fulfilling its mandate to leverage culture and 
the creative industries as tools for social cohesion and vectors of socio-economic development. 
Improvement of livelihoods, market access and the establishment of networks will continue 
representing strategic priorities in the next implementation period.   

In line with these objectives, priority areas of action will be represented by:

 ⯀ the finalization of the administrative and operational modalities of the Regional Cultural Training 
Hub, and the expansion of its course offer;

 ⯀ progressing in infrastructure and equipment enhancement, to make partner institutions fully 
enabled and empowered to deliver capacity-building;

 ⯀ The launching of incubators and start-up initiatives as means to create opportunities for young 
artists and entrepreneurs in the region;

 ⯀ The launching of cultural twinning initiatives among individuals and associations of artists and 
cultural operators;

 ⯀ Progressing in the implementation of the programme component related to sustainable cultural 
tourism in the region;

 ⯀ Strengthening the involvement of all beneficiary countries, including by broadening the 
composition of the Steering Committee, which currently only involves Cuban representatives;

 ⯀ Exploring synergies with European territories in the Caribbean, in line with the overall Programme 
objective to foster cultural integration between the region and the European Union.
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